Program Preparation
Please complete this questionnaire and email it to 
admin@businessfusion.com.au prior to your first session.
	1. What are your goals for the program?

	What would you like to learn and achieve through your attendance at the group coaching program? Please write your goals for attending the program.

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	PRODUCTS AND SERVICES

	2. What products or services do you sell?

	

	

	

	3. Are your products or services exclusive to your business?

	

	

	4. Are there any imminent changes that are going to affect your products or services?

	

	


	5. Are any of your products or services redundant?

	

	

	6. Do you have any new product or service developments planned?

	

	

	

	

	7. Would you describe your product or service range as broad or narrow? Are your products very specialised?

	

	

	

	


	MARKETS AND COMPETITION

	8. Who do you sell your products and services to? What markets are you currently competing in? Are they local, inter-state or global?

	

	

	

	

	

	

	9. Are the markets you are operating in growing, stagnant or shrinking?

	

	

	

	

	

	

	10. How competitive are the markets you operate in? Is competition intense?

	

	

	

	

	

	

	

	

	

	


	FINANCIAL

	11. Is the business as profitable as you would like it to be?

	

	

	12. How do you feel about your sales figures, are you happy with them or would you like to increase or even decrease them?

	

	

	13. Does the business have any cash flow issues?

	

	

	

	14. Does the business have any other financing issues?

	

	

	15. What key performance indicators do you use to monitor the performance of your business (e.g. number of customers, average $ sale, gross profit margin etc)??

	

	

	

	

	

	16. Do you prepare annual budgets and forecasts?

	

	

	


	HUMAN RESOURCES

	17. How many team members do you employ (including yourself)?

	

	

	

	18. What benefits do your team members get from working for you?

	

	

	19. What sort of training do you think your team members would benefit from?

	

	

	

	20. How is the morale of the team?  Describe the culture of the business?  Is it customer-focused, fun-focused, work-focused or something else?  Do your team members enjoy their jobs?

	

	

	

	

	21. How are your team members paid?  Award, salary, above award?  Do they receive any non-monetary benefits?

	

	

	

	22. Do you have a succession plan in place?  If so, what is it?
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